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Smart, sustainable and inclusive:

Towards a cyclist-friendly Tyne and Wear Metro

Newcastle Cycling Campaign - July 2011

1- Background

On 1st June 2011 Newcastle Cycling Campaign and online-bikes.co.uk launched a competition to gather views about the metro and how to make it cyclist-friendly. To win the prize (a Viking folding bike), participants had to answer the following simple question:

“What would make the metro cyclist-friendly and why does it matter to you?”
The competition was available online and paper copies were completed by the public at the Green Festival (4-5 July 2011) and during bike week in Gateshead and Newcastle (20 and 22 June). It was advertised through the Newcastle Cycling Campaign, its members, the Cycling Forum, within Newcastle and Northumbria University and other workplaces via their Bicycle User Groups.

In December 2010, as part of the Local Transport Plan 3 consultation, Newcastle Cycling Campaign “urged the LTP3 to make a much stronger case for integrated transport including bikes on metro, thereby unlocking the true potential of multi-modal travel.” 

2- Key statistics

By the 26 June, 197 entries were received and only 1 invalid (no answer) and 1 duplicate were identified. In addition, 10 replies (5% of respondents) were discarded as they had misunderstood the question.

The replies were organised under different categories based on frequency:

	
	Bikes on metro


	Storage at stations
	Other measures

	Number
	167
	33
	6

	Percentage*
	90
	18
	3


*total number of qualified answers: 185

This shows that the respondents were in the large majority well-informed and able to provide a range of suggestions to make the metro more cyclist-friendly. 

An overwhelming 90% of respondents asked for normal/full size/ standard bicycles to be allowed on the metro network and 24% of them added that this could be limited to off-peak times during the week and/or week-ends and 12% to some stations only.

Although in most cases, respondents indicated their preferred option only (e.g. bikes on metro), some replies included other suggestions and measures for which there is a clear sequence or order/hierarchy:

“Modify construction to permit bikes on metro. Until then: provide secure covered parking at all stations. Even allow cyclists on metro at non-rush hours” #141

“1. Designated space on trains. 2. Or allow bikes on trains at specific times, I.e. outside peak periods 3. Weatherproof/secure parking […]” #188
3 - In more depth

3.1. Enthusiastic about Newcastle and Cycling
The survey replies showed a real pride in Newcastle and how much, the city, the larger conurbation and the surrounding countryside have to offer if only their “cycling” potential was unlocked. 

And the message was clear: only a fully integrated metro system which allows bikes on board can contribute to unlocking this potential, enabling more people to cycle and opening up new cycling horizons for all.

Only 10% of respondents did not ask for bikes to be allowed on the metro. Instead they either asked for better storage facilities at stations, a bike hire scheme at stations or more tolerance towards folding bike users. The latter is quite interesting as five people indicated that the Metro could do more to encourage and support folding bike users:

“Unfortunately it's been reported that Metro staff sometime perceive travellers carrying folding bikes as second class customers, maybe staff training to clarify Metro stands with regards to this or even a "Folding Bikes Welcome" campaign would be beneficial.”#44

3.2. Bikes on metro 
Allowing normal bikes on metro was by far the most popular reply (90% of respondents). Although one person recognised that “it would be difficult” to achieve this, most people expressed their amazement at the current “crazy” ban and the unanimous call for change was even named a “no brainer”. 

“I cannot comprehend why the Metro System cannot make the last carriage accessible to bicycles, in my opinion this would be both practical and reasonable. It just does not make any sense in a society where Green Travel and Transport is ever increasingly on the agenda.  Facilities for cyclist in terms of access for bicycles would be both handy and convenient and offers choices, which cyclist do not currently have.”#22

“Metro do not seem at all reasonable about bikes in general - Ostriches come to mind. To allow more bikes is their only option but they continuously blank this suggestion citing "Health and safety" as if it were a Mantra and not a Guideline” #63

There was a general understanding that this change would require adaptation of carriages, improved access to stations and platforms and clear information/guidelines.

· Adaptation of carriages

Most replies refer to adapting only one carriage per metro, back or front one. There were two types of adaptation: keeping seats (fold up) or providing designated space free of seats. In more detail:

· “more handles lower down so you can hold your bike with one hand and still hold on safely with the other,”

· “Fold up seats with bike hoops underneath”, 

· “specific areas in carriages to be used also for pushchairs and bulky items”, 

· “built in bike rack”, “Having part of carriages that is cleared of fixed seats to make space for bicycles”

These could be combined with “signs on the platform to help identify special carriage”.

“In one carriage on each train paint a large yellow bike on the floor so that standees know that, should a biker get on they must move down the carriage.  Display the same sign in red on and above the door inside and out with explanatory info.” #80

· improved access to stations

Replies refer to the following measures: ramps on the stairs, more lifts, wider barriers.

· information & guidelines 

It was recognised that the use of carriage for bikes would need to be communicated clearly. Respondents suggested to provide:

“Helpful signs giving basic rules etc. information leaflets of cycle routes at metro stops” #181

“a cyclist code of conduct to manage things - bikes at the back , one bike at a time, not at peak time, just let us use the bloody trains, we can police ourselves - JUST LET US ON!!” #116

“[…] pro-cycling publicity, signs and general culture on Nexus, art/writing on metro to do with pro-bikes. + if you miss the metro, you can cycle home” #159

Respondents have also shown some consideration regarding the practicalities (and related costs) of implementation and suggested Bikes on metro would be restricted to specific times and days and specific stations.

To specific times and days: “off-peak”, “only week-ends”, “only one or two metro every hour clearly marked on timetable”

Amongst the respondents who asked for bikes on metro, 24% suggested that an intermediate solution could be found by restricting to specific hours (outside rush hours) and even days (week-ends only) suggesting that a gradual approach be adopted or some kind of piloting.

“In an age when we are being encouraged to adopt more sustainable methods of travel, the current ban on bicycles on the metro is crazy. The ban should be lifted and cycle/ metro schemes actively encouraged. Maybe start outside peak hours to test the water. I would do it everyday.”

“On Bike Sunday Special Day’ some Metro carriages would permit transport of bikes. Some stations are good places to start a cycle route and these would be promoted. I’d have a go at getting out of the city centre and cycling up the coast from Tynemouth.” #87

To specific stations: “surface stations”, not “over-crowded”, “interchange” such as “Four Lane Ends”, “Tynemouth”, “North Shields”, “Black Callerton”. ‘Central station” was also named as a key city centre station (as opposed to Haymarket or Monument)

Nearly 12% of respondents indicated that they would not expect the Metro to have a full coverage of the network for bikes on metro but instead allow bikes on metro from some stations (bike-friendly stations). Nearly 65% stated that the Coast would be their preferred destination. 

 “An open-minded approach from NEXUS/DB please! Even if not allowing bikes on all stations (due to H&S madness), it would be useful if allowed at some.” #6

“The metro system should have bike friendly stops where access is easy and the back carriage is designated as a bike one for a max number of bikes. The metro opens up travel for all residents all times of day and night why should cyclists change their mode of eco travel because of short sighted thinking. We need positive change rather than being a city which encourages car parking.” #12

3.3. Storage/parking
Only 18% of respondents asked for bike storage facilities at stations such as lockers,  stands, and shelters. Secured storage (CCTV coverage, sheltered/covered parking space) is an absolute necessity for cyclists.

“For cyclists with non foldable bikes, secure racking is essential. Lighting and CCTV cover over a suitable cycle park is the way forward. There is cover in the station, why not outside. Unless bikes are secure, the system won't be fully utilised. More use means cyclists will save money and counteract the effect of cars on the environment.” #71
3.4. Types of cycling and bicycle users
Not everybody uses their bike the same way and the survey showed that commuting and leisure cycling were the most common types of cycling, on an equal share. Some respondents stressed that it would allow them to visit friends and family more easily. 

Allowing bikes on metro would open new travel options for all types of cyclists and also encourage other people to take up cycling:

“I want to take more exercise however riding to work isn’t an option, the 18mile round trip would kill me.  I want to be able to cycle half way to work/home, put my bike on a specially adapted ‘standing only’ carriage & take the metro the rest of the way.” #32

“I am new to cycling and don't have the confidence to cycle long distances. Using the metro would enable me to reach areas I would not be able to go to on my bike as as I don't have a car, such as the coast.” #189

“Beside possibility to bike-metro commute without needing extra bike (folder), regular bikes on Metro would allow me to cycle with my little son without first having to DRIVE to starting points, which are accessible by Metro, but too far / unsafe to cycle to with a child.”#103

The survey also clearly showed that the following groups would benefit from a cyclist-friendly metro:

· older generation: as long-distance rides are not always an option

· younger generation: in particular young children (for same reason as above)

· women

· people with low or average levels of fitness

Respondents with families indicated that they would be able to do more leisure cycling.

3.5. Integration: yes, please!

Whether it is through the provision of bike storage at stations and/or space for normal bikes on the metro, 9 respondents mentioned specifically “integration” in their reply, stressing that a cyclist-friendly metro would be a positive step towards an integrated transport system in Tyne and Wear. Bringing together public transport and cycling means sustainable and active travel – green benefits for the city combined with better health for residents. This is one of replies which documents the best what we mean by integration:

“Ride to Gateshead, jump on a Metro to South Shields, shop at the market, get the ferry to North Shields, ride to Whitley Bay, catch a Metro to Gateshead, ride home. INTEGRATION WITHOUT DISCRIMINATION!” #96

3.6. So why not in Newcastle?

Some respondents referred to other countries and cities with cyclist friendly metros/trams: Merseyrail, London, the Netherlands, Orleans (France), Portland (Oregon), Boston, Washington DC, Copenhagen, Berlin, Colmar and Münster.

Frustration is obvious and also the clear sentiment that if Health and Safety is an issue for T&W Metro, the very same issue was tackled efficiently in other cities –so it’s not seen as a reason, it’s an excuse.

“Would be nice to be allowed to take cycles on the metro in case you get a flat or the weather changes dramatically while in work all day.  I come from Boston in the US, Cycles are allowed on the metro, there have never been any problems that I know of.” #48

“In Europe transport systems are integrated with bikes being able to be transported on public transport.  This means more people - young & old - get out on their bikes and cycle within the city areas and beyond.  Why can't we??” #39
4. Conclusions

Not suprisingly the competition generated a lot of interest and an overwhelming 90% of respondents asked specifically for normal bikes to be allowed on the Metro. Some respondents offered compromises: a range of suggestions supported the idea of a trial/pilot phase targeted at specific stations or run at limited times and/or days.
Modernisation surely means integration – And for Newcastle to become a truly European modern city, our public transport system will have to become  ‘smart, inclusive and sustainable’, in line with the Europe 2020 agenda.
The timing could not be any better with NEXUS/DB Regio embarking in their modernisation programme.

Please note that huge carbon saving can be made through mode integration. To fully take advantage of this, cooperation of all transport authorities and organisations is needed.

So, yes, bikes on metro! Are we asking too much from NEXUS/DB Regio? And can the Tyne and Wear Integrated Transport Authority provide the strategic lead needed to make it happen?
5. Contact
Database of all entries (excluding personal details) is available upon request.

For more information about the survey and competition, please contact:

Claire Prospert, Newcastle Cycling Campaign

Email: newcastle.cycling.campaign@gmail.com
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